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Youth Aware  of Me nta l He a lth  (YAM)

An interactive, experiential mental health promotion program that builds awareness, resilience, 
and problem-solving skills through open conversation.

WHO

Grades 8–12

• Students

• Certified YAM 
instructor and helper

WHAT

Five sessions
• A 5-hour, evidence-

based interactive 
program

• 45–60 minutes each

• Available in English and 
Spanish

WHERE

In the classroom
• Regularly scheduled 

class time

• 20-25 students, on 
average

WHEN

Over 3–5 weeks
• Five sessions 

delivered during this 
period



YAM Te xas  Time line

UTSW YAM Feasibility Study
Promising results show that YAM helps improve 

protective factors against suicide.

YAM Effect Studies
UTSW publishes results from a study in 

29 North Texas schools, finding an 
improvement in depression, anxiety and 

help seeking.

2022

SEYLE Study
Randomized Controlled Trial published in Lancet, identifies YAM as 

the most effective method for implementing Suicide Prevention 
efforts in schools compared to other interventions. 

2010

YAM Translated
UTSW pilots a fully 

Spanish-translated YAM 
program in select schools 

across DFW, now 
available to all HRIs.

2025
Statewide Expansion

Through the Texas Child Mental Health Care 
Consortium (TCMHCC), we expand statewide, 

establishing YAM partnerships with 8 HRIs and school 
districts across Texas.

2022
New Partnerships

As of September 2026, YAM has been delivered 
to over 85,500 students in 4,200 classes. In 

partnership with TCMHCC, we are continuously 
looking to partner with other HRIs around Texas 

to impact students from 8th-12th grades.

2026

2019

UTSW conducts joint study
UTSW and MSU jointly conduct the 

first US study to evaluate 
implementation and acceptability of 

YAM in the U.S.

2020



YAM Student Reach
N = 85,521 Students Reached as of September 2026
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UTSW & Texas Tech started implementation in Spring 2022 (FY 22), the additional HRIs joined the effort in Fall 2022 (FY 23).



YAM Texas Footprint
 Texas implementation reach across all HRIs 

as of September 2026

Texas A&M HSC Texas Tech - Lubbock

UT Health – Austin UT Health – Houston 

UT Health – Tyler UT Health – San Antonio

UTMB – Galveston UTSW

Texas Tech - El Paso TBD



Figure 2: YAM Intervention & Implementation Logic Model
*Indicates data are currently collected for the corresponding output or outcome; however, some data collection methods or metrics may require improvement or greater consistency across HRIs.

Implementation Strategy

Methods or techniques to enhance the adoption, 
implementation, and sustainability of an EBI.

Implementation  
Support  Strategies

IS Methods Outputs

HRI Leads
1) HRI participates in  

Statewide YAM 
Leadership Calls

2) Training HRI leads 
on implementation 
of YAM

3) Implementation 
consultation calls 
with HRI facilitators

4) Implement 
recruitment and 
retention strategies  
to enroll and sustain 
district participation 
(e.g., program 
pamphlets, info 
sessions, 
newsletters, 
feedback surveys)

•Implementation 
team meetings
•Leadership 
coaching 
•Reviewing 
implementation 
data and 
addressing 
barriers

# Leadership calls*
# Leaders 
participating in 
calls*
# Trainings of YAM 
facilitators*
# YAM facilitators 
trained*
# Implementation 
consultation calls 
held*
# Districts 
recruited / # 
districts retained 
across years*

Intervention
Youth Aware of Mental Health Program

Activities Outputs
HRI-Level
1) HRI staff conduct outreach to 

school districts 
2) HRI staff recruit schools
3) HRI staff maintain up-to-date 

mental health resources 
4) HRIs finalize classroom 

delivery schedules and 
implementation expectations 
with school staff and HRI 
facilitators

5) HRI staff facilitators deliver 
five 45–60-minute YAM 
classroom sessions

6) HRI staff refer students 
presenting additional needs 
to school mental health staff 
or administration

School-Level
1) Local school liaisons identify 

classes for implementation
2) School liaisons schedule 

classroom sessions with HRI 
lead

3) School districts interpret 
relevant laws to determine 
consent processes

4) School obtains guardian 
consent 

Student- and Family-Level
1) Families attend YAM 

information sessions, as 
applicable

2) Guardians provide consent 
for student participation

3) Students participate in YAM 
interactive classroom 
sessions

HRI-Level
# School districts 
approached*

# School districts 
enrolled in 
program*

# Customized 
resource lists for 
each district*

School-Level
# Schools 
participating in  
classroom 
sessions with 
facilitators*

# Classes 
implementing 
YAM*

Student- and 
Family- Level
# Students 
reached during 
classroom 
sessions*

# Students referred 
to school mental 
health staff for 
additional support 
when needed*

Implementation 
Determinants

HRI-Level
↑ Knowledge of YAM 
implementation 
processes
↑ Implementation 
skills/self-efficacy

School-Level
↑ Knowledge/ 
awareness of YAM
↑ Perceived value/ 
effectiveness of 
YAM
↑ Perceived fit with 
school needs
↑ Leadership 
support for YAM

Implementation 
Outcomes

HRI-Level
↑ HRI capacity to 
sustain YAM program 
activities

School-Level
# schools reached*

# of schools adopting 
YAM*

↑ YAM feasibility 
among school end-
users*

↑ YAM acceptability 
among school end-
users*

↑ YAM implementation 
fidelity (adherence to 
the YAM model)*

↑ Satisfaction with 
YAM program among 
school staff*

↑ Sustainability of 
program*

Cost Efficiency (e.g., ↓ 
Cost per class & ↓ 
Cost per student)*

Intervention Outcomes

Short-term Intermediate Long-term

↑ Student mental 
health 
knowledge/
literacy (includes 
awareness of 
mental health 
resources) 

↑ Student help-
seeking intent

↑ Student mental 
well-being 

↓Depression/
anxiety symptoms 

↑ Student 
resilience

↑ Perceived peer 
relationship 
quality  

↑ Perceived 
family 
relationship 
quality  

↑ Perceived 
school climate 
(i.e., safety and 
support)

↑ Students 
supporting a 
peer in 
distress

↑ Students’ 
help-seeking  
behavior (e.g., 
help from a 
trusted adult)

↑ Student 
connection to 
appropriate 
support after 
seeking help

School-Level
↑ Sustained 
improvement 
in school 
climate

Student- and 
Family- Level
↑ Sustained 
student 
mental well-
being

↓ Suicidal 
ideation/
attempts

↑ Academic   
functioning

Other Contextual Factors
Factors that may influence implementation (or implementation behaviors) that are not directly impacted by the implementation strategy
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