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Youth Aware of Mental Health 
(YAM)

• Evidence-based program that ensures youth participation

• Delivered by certified facilitators to students in the 
classroom setting
• 5-hour interactive mental health promotion program
• Delivered over 3 – 5 weeks
• Encourages 

• Discussion and Participation
• Increases knowledge about mental health 
• Develops problem-solving skills and emotional intelligence



YAM Program History



YAM Research in Europe



• Developed and tested in two studies

• Initially developed with adolescents from 9 countries on 5 continents, in study (Hoven et al., 2009) 

sponsored by World Psychiatric Association (WPA), World Health Organization (WHO), and International 

Association of Child and Adolescent Psychiatry and Allied Professions (IACAPAP)

• Later tested in the Saving and Empowering Young Lives in Europe (SEYLE; Wasserman et al., 2010, 2015; 

Carli et al., 2013)

YAM Research in Europe



• SEYLE study compared 3 preventive interventions and a control group :

• Question, Persuade, and Refer (QPR), designed for at teachers and school staff

• ProfScreen, designed for mental health professionals

• Youth Aware of Mental Health (YAM), designed for students

• 11,110 students (mean age=15)

• Evaluated at baseline, 3 months, and 12 months

• 168 schools in 10 European countries 

YAM Research in Europe



• No significant differences at 3-month follow-up

• At 12-month follow-up, YAM associated with significant reductions in:

• Incident suicide attempts

• Severe suicidal ideation

• Depressive symptoms

YAM Research in Europe



YAM Program Description



A 5-hour* interactive mental health promotion program, encouraging 
increased discussion and knowledge about mental health and the 
development of problem-solving skills and emotional intelligence.

Prevention: Youth Aware of Mental Health Program

*Delivered over 3 to 5 weeks with 2 additional days (pre and post assessment days)



• Opening Session Lecture, Student Booklet, and Posters 

• Themes

• What is mental health?

• Self-help advice

• Stress and crisis

• Depression and suicidal thoughts

• Helping a friend in need

• Who can I ask for advice?

YAM Content



YAM Posters



YAM Posters



HRI Progress At-a-Glance
• Implementation Discussions

• Scope of project
• Budget preparation/information1.2022

• YAM In-depth
• Nuts and bolts of YAM
• Q & A of YAM 2.2022

• HRI Status Updates
• Structure/hiring of teams à Potential dates for training
• School engagement4.2022

• Weekly status update meetings begin5.2022



# of ISDs/Students per HRI Region



Sample Student Reach per Region

1 team

~22 
students/class

5 
classes/school

2 
schools/session

3 sessions/ 
semester

3 semesters

1,980 
students/team

7,920
Students/region 

with 4 teams



Sample One-Pagers



Summer and Fall 2022

Reach 
over 

10,000 
students

Implement 
YAM 

in 
over 
400 

classes

Certify 
80-120 
YAM 

Facilitators 
from 
HRIs

Host 
4-6 

Train
-the-

Facilitator 
classes



YAM Program Evaluation



Measures

• Connor-Davidson Resilience Scale- (CD-RISC-10)
• Grit
• Stigma
• Mental Health Literacy
• Mental Health Help Seeking
• Patient Health Questionnaire- (PHQ-9)
• Generalized Anxiety Disorder-(GAD-7)
• Concise Rating of Irritability (CAST-IRR-10



Methods

Pre-Evaluation 
completed day of first 
YAM session prior to 
presenting content

YAM Sessions 1-5
presented

Post-evaluation 
completed on last day 
after presentation of 

session 5 content



Participating Schools





Satisfaction with YAM



Perceptions at the end of the program
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Perceptions at the end of the program
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Mental Health Literacy



Mental Health Literacy
Read each statement and choose how much it applies to you.
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Mental Health Literacy
Read each statement and choose how much it applies to you.
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Mental Health Help-Seeking 
Behaviors



Mental Health Help-Seeking Behaviors
Read each statement and choose how much it applies to you. During the last 30 days…
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Mental Health Help-Seeking Behaviors
Read each statement and choose how much it applies to you. During the last 30 days…
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YAM Publications



YAM Publications
• Anderson, J. R., Mayes, T. L., Fuller, A., Hughes, J. L., Minhajuddin, A., & Trivedi, M. (2022). Experiencing bullying's 

impact on adolescent depression and anxiety: Mediating role of adolescent resilience. J Affect Disord. 
• Trivedi, M.H., Nandy, K., Mayes, T.L., Wang, M., Forbes, K., Anderson, J., Fuller, A., Hughes, J.L. (In Press). Youth 

Aware of Mental Health (YAM) Program with Texas Adolescents: Depression, Anxiety, and Substance Use 
Outcomes. Journal of Clinical Psychiatry. 

• Anderson, J. R., Hughes, J. L., & Trivedi, M. H. (2021). School Personnel and Parents’ Concerns Related to COVID-19 
Pandemic’s Impact Related to Schools. School Psychology Review, 50(4), 519-529. 

• Lindow, J. C., Hughes, J. L., South, C., Gutierrez, L., Bannister, E., Trivedi, M. H., & Byerly, M. J. (2020). Feasibility and 
Acceptability of the Youth Aware of Mental Health (YAM) Intervention in US Adolescents. Arch Suicide Res, 24(2), 
269-284. 

• Lindow, J. C., Hughes, J. L., South, C., Minhajuddin, A., Gutierrez, L., Bannister, E., Trivedi, M. H., & Byerly, M. J. 
(2020). The Youth Aware of Mental Health Intervention: Impact on Help Seeking, Mental Health Knowledge, and 
Stigma in U.S. Adolescents. Journal of Adolescent Health, 67(1), 101-107.

• Anderson, J. R., Nandy, K., Fuller, A., Mayes, T. L., Spinelli, S., Brann, S., Padilla, F., Hughes, J. L., & Trivedi, M. H. (In 
preparation). Effects Of Mental Illness Exposure from Parents and Friends on Adolescent Mental Health and 
Wellbeing. 

• Hughes, J. L., Guttierez, Anderson, J. R., Kahalnik, F., Mayes, T. L., & Trivedi, M. H. (In preparation). Developing a 
school-based risk and resilience network to implement the Youth Aware of Mental Health (YAM) program with 
Texas adolescents. 



CDRC Training Academy



Train-the-Facilitator Model

• CDRC faculty work with school districts to help determine the most 
suitable candidates for the YAM training course:
• Experience working with youth in groups
• Open to challenging discussions without passing judgement

• Each 4.5-day training program can accommodate up to 20 facilitators 

• The training assists facilitators in the development of school-specific 
procedures and resources to link students with care providers for 
mental health care needs 



Sample 4.5-day 
YAM Facilitator 

Training

DAY TRAINING OBJECTIVES

Monday
• Introduction to the YAM course and objectives
• Group activities to mirror youth experience in YAM
• Review YAM theory, pedagogy, and evidence-base

Tuesday

• YAM content and structure overview
• Workshops on planning YAM with schools and 

adolescent development
• Opening session demo and practice

Wednesday
• Role-Play demo and practice
• Workshops on difficult situations and youth mental 

health promotion

Thursday
• Opening session presentations by prospective 

facilitators
• Role-play practice

Friday
• Advice for YAM facilitators
• Closing session demo
• Wrap-up



YAM Train-the-Facilitator

September 
2017

January 
2020

June    
2021 

July           
2021

March 
2022

5 YAM trainings certifying over 65 facilitators across 
Texas  



YAM Train-the-Trainer
January 2022

4 YAM Facilitators certified as Trainers



Ongoing Consultation & Quality Assurance

• Facilitators…
• Participate in a weekly YAM consultation call
• Participate in a yearly YAM debrief, or “wrap-

up” of the school year
• Complete a self-rating YAM quality assurance 

measure

• Trainers observe newly certified facilitators, using 
a corresponding observer-rating YAM quality 
assurance measure to provide feedback

• Establishing a consortium of experienced 
facilitators that will provide ongoing consultation 
and quality assurance to subsequent cohorts of 
newly trained facilitators 


